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The Story 
BEGINS

When we smell the foul odors and see 
the disheartening sight of plastic waste 
unfolds in the Gully.
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High-density Population Concentrated 
in the Middle  & Lower Reaches

在大的context下位于什么状况，
同时也证明我们做的不单单是一
个小区域的事，这里发生的事情
可以作为demonstration



Upstream to Downstream: 
Wealth to Extreme Poverty

在大的context
下位于什么状
况，
同时也证明我
们做的不单单
是一个小区域
的事，这里发生
的事情可以作
为
demonstration



Poverty Breeds High Crime Rates

在大的context
下位于什么状
况，
同时也证明我
们做的不单单
是一个小区域
的事，这里发生
的事情可以作
为
demonstration



Why gully system is not working

Inadequate Infrastructure:

1. The city lacked the necessary infrastructure and resources to manage waste 
effectively. Especially, areas with informal settlements, which often lacked proper 
infrastructure, faced challenges in waste collection.

Informal Settlements:
● Informal settlements, often in 

flood-prone areas, contributed to 
the waste management challenge. 
These areas lacked proper 
infrastructure and services, leading 
to more waste being dumped in 
gullies.

● Political considerations often 
prevented the relocation or proper 
servicing of these settlements.

Gully acts as a no-man’s land, a kind of neutral territory positioned on 
the political fault line between JLP and PNP areas.

3 social 
perception of gully
gully is perceived as 
both a social and 
political divide, yet 
there is also a 
romantic inclination 
for it to become a 
place of connection.

Gully as Political Divide



https://jamaica-star.com/article/news/20220329/cops-seek-identify-body-found-gully

SOLID WASTE 
DUMPING

UNTREATED SEWAGE 
DISCHARGE

OBSTRUCTIVE
FLOODING BATTLE FIELD

What issues does the gully bear?

Gully承载了什么问题？

No man’s land (没人管）
没有活动。



https://www.flickr.com/photos/christianaidimages/5761348989/in/photostream/

over 50% of informal settlement are located within 100m of a waterway

The gully serves only as a symbol of the underlying issue; 
the root of the problem truly resides in the challenges faced by the 
neighboring informal communities.



Community Needs to 

CHANGE
Lack of Basic Service
Poor Physical Infrastructure
Territorial Mindset
Community Violence

周围的community有什么问题（呼声体现问题）
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https://jamaica-gleaner.com/gleaner/201212
11/lead/lead4.html

https://www.groundup.org.za/article/150-peo
ple-use-one-womans-toilet/

What's ISSUE in the 
surrounding COMMUNITY 
(calls reflect problems)

https://jamaica-gleaner.com/article/commentary/20221002/parris-lyew-
ayee-jr-develop-practical-innovative-solutions-solid-waste

https://ourfootprintja.org/2017/06/14/stop-being-so-trashy-jamaica/

https://www.jamaicaobserver.com/news/pm-orders-sewage-problems-
fixed-in-downtown-kingston/

Let’s be honest. We’ve all walked or 
driven through the streets in some 
communities around Jamaica and 
seen massive pileups of garbage. 
Plastics and old furniture and food 
scraps all piled together create a 
massive eyesore for us when we 
need to pass to get where we’re 
going. But these pileups are more 
than just an unsightly annoyance. 
Without proper waste disposal, we 
are putting ourselves at greater risk 
of disease.

Inadequate Solid 
Waste Management 

System https://jamaica-gleaner.com/article/commentary/20231022/patricia-gre
en-overflowing-stinky-mess

Lack of Basic Service / Poor Physical Infrastructure

55%  used garbage truck collection

45% waste disposal remains 
unregulated & unmonitored

● Only 55% of Jamaican households 
use garbage truck collection for 
waste disposal.

● The remaining 45% of waste disposal 
is unregulated and unmonitored.

Informal Settlements Near 
Waterways:

● Out of 585 mapped informal 
settlements, over 50% are 
located within 100m of a 
waterway. Many informal 
settlers "squat" along the 
banks of gullies and rivers, 
especially in urban areas with 
limited land.

36% of the settlements 
have paved roads

31% sewerage coverage



Centralized SWM Limitations

LOW CAPACITY DIVERSE NEED HIGH INVESTMENT

56 different 
communities

$32 B spent 
on solid waste in 
five years

Lack of garbage 
collection capacity 
and personnel



https://www.gracekennedy.com/mediacenter-press/media-press/over-874-pounds-of-garbage-cleared-by-the-gk-foundation-in-kingston-pen-cleanup/

Another pressing concern lies in the high 
crime rates and gang violence within the 
neighboring low-income communities, 
rendering them NO-GO ZONES for outsiders.

“No outsiders stop here, no one dares to drive down a side street, and to 
step into one of the narrow alleyways is to enter a deadly no-go zone, 
because this is where Jamaica’s poor are forced to call home and 
where the gangs rule."

周围的community有什么问题（呼声体现问题）

Territorial Mindset/Community Violence



 Lack of  Opportunity / Government Stigmatization

https://jamaica-gleaner.com/article/
news/20201128/children-parade-ga
rdens-plead-peace-during-christma
s

General description: 
Youth/Adult

LACK OF OPPORTUNITY

Lack of Opportunity / Government Stigmatization 

https://www.jamaicaobser
ver.com/letters/no-way-o
ut-the-dead-end-realities-
of-jamaicas-gangster-life/



https://www.gracekennedy.com/me
diacenter-press/media-press/over-
874-pounds-of-garbage-cleared-b
y-the-gk-foundation-in-kingston-pe

n-cleanup/

The illegal dumping (1 st  pic.) and sewage 
discharge (2 nd  pic.) through gullies have 
turned the harbourfront into a dead space 
reeking with foul odors and littered with 
plastic waste (3 rd  pic.).

这些informal settlement问题对wf发展产生巨大影响，

这些问题不光局限于这些informal settlement。
他的影响一直延申到对wf发展的影响

If the issues of informal settlement situated along the gully are not 
addressed and the perception of community are not changed, the 
development of Harbourfront will not be successful.



Our Vision

● Improve physical conditions and provide opportunities to break the cycle of behavioral momentum

● Facilitate the successful development of harbourfront and create a reciprocal relationship with communities.

● Create a Cleaner, Sustainable Waterfront
● Implement decentralized waste management and systematic filtration to significantly reduce pollution in the 

gully, fostering a healthier and more vibrant waterfront environment.
● Empower Youth and Strengthen Community Bonds

● Establish public spaces around the gully for community surveillance, enhancing safety and promoting a sense 
of community responsibility.

● Implement education programs to inspire hope, empower youth, and strengthen community cohesion, breaking 
the cycle of behavioral challenges.

● Showcase Kingston's Unique Identity and Cultural Wealth
● Leverage natural assets and local culture to develop the harbourfront as a showcase for Kingston's role as the 

Creative Capital of the Caribbean.
● Provide public services and community opportunities to steer youth away from crime, creating a positive 

narrative and enhancing the city's global appeal.

● Community-driven harbourfront development through leveraging 
community creativity,  honoring local cultural & natural assets, more 
community benefits

●
 

● Stitch communities through physical improvement and provide 
opportunity

● Facilitate the 
successful 
development of 
harbourfront and 
create a reciprocal 
relationship with 
communities.

RECIPROCAL STITCHING

● Facilitate the successful development of harbourfront and create a 
reciprocal relationship with communities.



STITCH
Communities

Recognize, preserve existing community 
assets along boundaries, and enhance 
them by integrating public services 

建立社区内部decentralized的一套swm方法和相应的鼓励机制并将这种类
似的basic service 放置在两个sub-community或者community之间。

利用gully周围的可能介入的空间介绍不同的program，例如过滤系统，运动
场等

1. Stitch sub-community within the  community 
and among communities by place public service 
such as decentralized waste collection, 
recreation opportunities 
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1. Stitching communities by recognizing and preserving valuable assets 
within and between sub-communities. Enhance these assets by 
integrating public services like decentralized waste collection and 
recreational opportunities.

1. Strengthen community bonds by leveraging 
community assets and placing public service at 
the boundaries

● Establish a decentralized set of SWM 
methods and corresponding 
incentives within the community; 
reunite the community by placing 
such a basic service at the edge of 
two sub-communities.

● Eliminate stigma from gully and 
revitalize it as a community asset by 
utilizing its surrounding spaces and 
introducing public services to unite 
the community/communities.



Barnes Gully: Gateway to the Harbourfront Significant Gateway

是因为barnes gully是Community 
divider, 
Direct influence to harbourfront
Significant gateway
所以选择了barnes gully
Barnes Gully,
Parade garden & Rae town: 
significant gateway

Community division(有多少
community经过）



Significant Gateway

是因为barnes gully是Community 
divider, 
Direct influence to harbourfront
Significant gateway
所以选择了barnes gully
Barnes Gully,
Parade garden & Rae town: 
significant gateway

Community division(有多少
community经过）

Parade Gardens as Demonstration



Significant Gateway

是因为barnes gully是Community 
divider, 
Direct influence to harbourfront
Significant gateway
所以选择了barnes gully
Barnes Gully,
Parade garden & Rae town: 
significant gateway

Community division(有多少
community经过）

Parade Gardens as Demonstration

LOW CONNECTEDNESS

YOUTH-DOMINATED POPULATION

HIGH UNEMPLOYMENT

3,0621 population

51.3% aged<30

41% unemployment rate

10 active gangs



“invisible” boundaries 
inside the community

Stitch Invisible Sub-community 

Decentralized SWM 
Collection System

1. Establish a decentralized set of SWM methods and corresponding 
incentives within the community and place this similar basic public 
service between two sub-communities.

Parade Gardens 
Community

Carrington
因为limit knowledge， 我们不知道怎
么样， asbstract division

Establish a decentralized set of SWM 
methods and corresponding 
incentives within the community and 
place this similar basic public 
service between two 
sub-communities.

Existing Community 
Asset

Thanks to Dr. Carrington Peter Morgan, City Life Ministries



Parade Gardens as Demonstration

Youth-dominated Population: 
3,0621, 51.3% aged 30 and younger. 

35.4% of households in poverty

8.1% seeking for job

31.68/1000 population Suffering from Crime

10 Active Gangs
Low Community Connectedness

As mentioned before,Parade garden ZOSO
陈述他自身情况在barnes g经过的所有community里最高最
穷



Existing Community Asset

Highlight life yard
Life ministry 

Life yard:
swm
Local agriculture, compost land



Life Yard: Existing Community Effort 
”Break down barriers while transforming lives”

https://www.huffpost.com/entry/hope-lives-here_b_6269476



Limitations of Centralized SWM:
● Doesn't cater to the diverse needs of different urban neighborhoods.
● Requires high capital and significant land resources, which are scarce in densely populated urban areas.
● Limits opportunities for community participation, innovation, and local entrepreneurship.
● Shifts the problem from waste generation sources to disposal sites.
● Faces resistance from local communities, described as the "Not In My Back Yard" (NIMBY) phenomenon.

Benefits of Decentralized SWM: 
● Decentralized, community-based waste management doesn't suffer from the limitations of centralized systems.
● Catering to the specific needs and conditions of individual neighborhoods.
● Avoiding land-intensive operations.
● Promoting community participation, local innovation, and entrepreneurship.
● Addressing waste at the source, minimizing transportation and related costs.
● Reducing resistance from local communities.

Municipal Solid Waste Management Manual 2016:
● Suggests centralized public-private partnerships for SWM are best suited for urban areas that can benefit from economies of scale and have 

waste compositions that allow for value extraction.
● Recommends a decentralized approach for regions where economies of scale are not possible, enabling micro-entrepreneurs to collaborate 

with local authorities.
● Defines decentralized SWM processing as having multiple facilities close to waste generation sources, thus reducing transportation.
● Gives examples of decentralized SWM activities like community-managed primary waste collection systems, which can be managed by 

local community organizations.
● Highlights the economic potential of decentralized SWM, which can offer revenue streams for low-income individuals involved in waste 

collection, separation, and processing.

Establish community SWM organizations

Mentioned credit 
Island City Lab

Resources: Island City Lab



Green Incentives in SWM

Credit to Island City Lab



Alternative Waste Pickup:
Block Collection 



Conceptual Decentralized SWM Framework

Overlay Land use+ 
asset



Conceptual Decentralized SWM Framework

Overlay Land use+ 
asset



Conceptual Decentralized SWM Framework

Overlay Land use+ 
asset



1. Establish a decentralized set of SWM methods and corresponding 
incentives within the community and place this similar basic public 
service between two sub-communities.

Gullyfront Development 
Brings People Across 

Boundaries         

Stitch among Communities

Change the 
Relationship between 
Gully & Community

Use the space around the gully for 
possible interventions to introduce 
different programs, such as filtration 
systems, sports fields, etc.

Gully-front development

Existing Community 
Asset along the Gully



-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point

Existing Community Assets along Gully



Legend

Parade Garden Gullyfront: 
Existing Character



Parade Gardens Gullyfront: Intervention Sites



Adjacency to Commercial Corridors
-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point



Adjacency to Commercial Corridors
-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point



-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point

Enhance Community Assets 



Decentralized Filtration System
-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point



-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point

Parade Garden Gullyfront Development Framework

加上assets
Commercial 
plaza



Parade Garden Gullyfront Master Plan
-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point



-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point

Label
Assets and 
key assets

Gullyfront Enlargement Plan



-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point

Label
Assets and 
key assets



-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point

Render 1: Gully-front render show the SWM & Community Public Space 
1. Gully filtration & supervision
2. Public Space & Public Service to reunion community(SWM, compost lands, community market, school playground)

Render 1: Gully-front render show the SWM & Community Public Space 
1. Swm center & compost lands & gully filtration as middle ground
2. School, playground as background



-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point

Label
Assets and 
key assets



Render 2: Gully-front render show the bonded inter-community 
public space  

1. Bond inter-community
2. Gully filtration & supervision
3. Welcome outsiders, celebrate economic & cultural values

Render 2: Gully-front render show the SWM & Community Public Space 
1. Informal market as foreground
2. Swm center & compost lands & gully filtration as middle ground
3. School, playground as background



-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point

Gullyfront Enlargement Plan



-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point



Render 3: Gully-front render show the sports field between two 
communities   

1. Provide more opportunities & steer youth away from crime
2. Bond inter-community
3. Gully filtration & supervision



-Circulation diagram (south camp road, gateway, horizontal dead end, 车道)
-说明important corridor,以及造成的physical barrier。

Character of the street
-Existing streetscape condition (continuous barrier, desolate 
facade, lack of program along street，high vacancy) - no 
opportunities for communities. 

-Fleet street 最public的street

-Existing land use (commercial corridor)
-表明重要的anchor point



Render 1: Community park Rendering to show anchor point 
1.



Conceptual Prototype Expansion



https://www.gracekennedy.com/me
diacenter-press/media-press/over-
874-pounds-of-garbage-cleared-b
y-the-gk-foundation-in-kingston-pe

n-cleanup/

The illegal dumping (1 st  pic.) and sewage 
discharge (2 nd  pic.) through gullies have 
turned the harbourfront into a dead space 
reeking with foul odors and littered with 
plastic waste (3 rd  pic.).

这些informal settlement问题对wf发展产生巨大影响，

这些问题不光局限于这些informal settlement。
他的影响一直延申到对wf发展的影响

If the issues of informal settlement situated along the gully are not 
addressed and the perception of community are not changed, the 
development of Harbourfront will not be successful.



Harbourfront 
DEVELOPMENT

Continue provide service and utilize harbourfront as a unique 
opportunities to provide opportunities to thrive.

Innovative Platform: Develop a dynamic platform for local artists to 
showcase and leverage their creativity, talents, and cultural heritage. 
This platform can serve as a hub for local artists, entrepreneurs, and 
creators to connect, collaborate, and gain visibility both locally and 
globally.

"Land of Wood and Water": Create a diverse range of programs that 
celebrate Jamaica's rich natural assets, emphasizing interaction and 
appreciation of its unique environment. 

Community-Driven Real Estate Development: Implement strategies to 
maximize real estate value in a way that directly benefits the community. 
Focus on sustainable development and investment projects that not only 
offer attractive returns but also create job opportunities and support 
local businesses. 

Successful development of harbourfront 
will also facilitate the revitalization of the 
community

1. Capitalizing on the waterfront's 
water-centric appeal, our plan aims to 
provide opportunities for community 
development, diverting youth from crime. By 
creating a shared platform for locals and 
tourists, we seek a reciprocal 
waterfront-community relationship that 
addresses informal settlement issues, 
fostering waterfront success, job 
opportunities and community investment.

● Provide community development opportunities such as 
access to sports fields and more educational programs 
to steer youth away from crime.

● Establish a shared platform that enables locals to 
showcase their creativity and nature's beauty, offering 
tourists an authentic experience rooted in the community 
and its natural surroundings. 

Redirect investor profits back into local community, and 
offer entry-level job opportunities while supporting local 
businesses.

Foster a reciprocal relationship between the harborfront 
and communities through community-driven real 
estate development, leveraging the community's 
creativity and honoring its cultural and natural identity.
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Vibrant Harbourfront was Inseparable Part of Life 

Cross-the-Harbour races were a feature of Kingston life in the middle of the 20th Century. It 
was also a major port of call for cruise ships. In the middle years of the twentieth century, 
Kingston Harbour was a place of many recreational activities such as swimming, water 
skiing and yachting. 

“NOW Cross-the-Harbour races are a distant memory to those old enough to remember 
them.”

“Now Cross-the-Harbour races are a distant memory to those 
old enough to remember them.”



https://jamaica-gleaner.com/article/news/20210427/waterfront-swimmers-offering-alternative-gang-life

“In the past, the deadliest time in our 
community was on a Sunday. Now that 
has changed, with most of the younger 
youth coming here to swim. It has taken 
away all that idle time for them to do 
anything negative.”

—A 20 Years old university student from Parade Garden

Harbourfront is a Unique Asset for Community



Existing Single-use Government Buildings & 
Excessive Surface Parking Isolate Harbourfront



单一用途的 Government Buildings和
过多的地面停车 isolate harbourfront

Existing Road network Pose Accessibility Barriers

Over-width expressway prevents longitudinal 
accessibility of harbourfront

-Requires intervention to reduce speeds 
-Squeezes the harborfront space

-Super block



Proposed Road Diet and Pedestrian-only Access

Modify road network to 
1 Break Super Block

2 Reserve Space for Harbourfront
3 Reduce Speed to Increase Waterfront Access



insert weighted nodes

Harbourfront recreational parks

Community parkSuperwalk: shared platform

Create Gateway Experiences



insert weighted nodes

Harbourfront 
recreational 
parks

Community 
park

Superwalk: 
shared 
platform

Interface informing Programs

Interface.标记community



Link to Existing Corridors and Assets

加上community
Exisiting corrdoir 



Establish 24/7 Creative District: 
Super Walk 

加上community
Exisiting corrdoir 



Establish 24/7 Creative District: 
Vibrant Ground Level Facade & Mixed-use Building Use

Potential user
Hotel
office:Creative hub



Open Harbour View

建筑section: building height 面向
harbourfront依次降低，来keep view

1 Mixed-set back on main corridors 
to frame view

2 Building height lowered 
sequentially towards the harborfront 

to maintain view



Overall Master Plan









Super Walk Enlargement Plan

Program within superwalk
讲一下view taken from



Program within superwalk
讲一下view taken from



Render 2: Super Walk Rendering to show outdoor exhibition   
1.



Program within superwalk
讲一下view taken from



Render 1: Super Walk Rendering to show multi-use workshop area   
1.



Program within superwalk
讲一下view taken from



Change this to the other ending 
achor point



Program within superwalk
讲一下view taken from



Botanical 
gardens



how to insert the green network into narrative? Potential Connection in a Broader Perspective


